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Summary

This document provides reflections on UKOLN’s Institutional Web Management Workshop (IWMW) series of events and the benefits it provides to JISC and the JISC community.
1 About This Document
UKOLN’s Institutional Web Management Workshop (IWMW) series of events has been running since 1997. The event is held in high regard within the sector and has continued to maintain its popularity. Last year’s event (IWMW 2009) was the best attended so far with 197 participants."

This document reviews the IWMW event and summarises the benefits it has provided to the JISC and the JISC community. The document concludes by looking at opportunities for future events.
2 About IWMW
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UKOLN’s Institutional Web Management Workshop (IWMW) series of events was launched in July 1997 as a two day event aimed at those involved in the provision of institutional Web services within the higher education community. Following the successful initial event the workshop has run annually ever since, in a three-day format.
As illustrated in the accompanying map the IWMW events have been held throughout the country: London (1997, 1999), Kent (2003), Essex (2009), Bath (2000 and 2006), Birmingham (2004), Manchester (2005), York (2007), Newcastle (1998), Glasgow (2002), Aberdeen (2008) and Belfast (2001). Note the map is available at <http://www.acme.com/GeoRSS/?xmlsrc=http://iwmw.ukoln.ac.uk/about/rss/location.rss> or via <http://iwmw.ukoln.ac.uk/about/rss/>.
Attendance has grown from approximately 100 participants at the first event to 200 participants in 2009.
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Participants from many UK HEIs have attended the event during the 13 years it has been running.

Plenary speakers from UK HEIs throughout the UK have spoken at IWMW events as can be seen from the accompanying map. Note the map is available at the address
<http://www.acme.com/GeoRSS/?xmlsrc=http://www.ukoln.ac.uk/web-focus/events/workshops/iwmw/speakers-all.xml> or via <http://iwmw.ukoln.ac.uk/about/rss/>.
3 Format of IWMW Events

The launch event in 1997 took place over 2 days, all following events have spanned 3 days. On two occasions the event has run from 9am on day 1 to lunch-time on day 3; but all the other workshops have started after lunch on day 1 and finished at lunchtime on day 3.
The event is described as a ‘workshop’ and emphasis is placed on active engagement and participation by the event attendees. Plenary talks do take place, which provide a shared experience for all. We seek a balance between experienced speakers who can be relied on to deliver interesting and relevant talks and less well-known speakers who can provide case studies from a practitioner’s perspective.

One of the key features of the events is the workshop sessions. These sessions typically last for 90 minutes (although 3 hour workshops have also taken place) and provide an opportunity for the workshop attendees to contribute actively to the session.

A variety of other sessions have taken place at IWMW events such as debates, birds of a feather sessions, discussions groups, barcamps, etc.

The social programme at IWMW events has an important role to play in the development of the Web management community of practice. Typically a conference dinner is provided on the first evening. The second evening often features a wine reception held, where possible, at a noteworthy local location (e.g. York Railway Museum, Roman Baths). Afterwards participants are free to visit restaurants and bars of their own choice, which provides an element of informality and user choice for the participants.
Commercial sponsors often fund the social events or other aspects of the event (e.g. delegates’ bags). The sponsors often take part in an exhibition in an area used for lunch and coffee breaks. 

4 Organisation of the IWMW Events

Staff at UKOLN have been responsible for the organisation of the IWMW events.  Brian Kelly was the first chair of the event and had overall responsibility until IWMW 2006 when Marieke Guy took over responsibility.  An IWMW advisory group has provided advice on the workshop content.  UKOLN’s events team has had responsibility for the event administration.

5 Content at the IWMW Event 

An open call for proposals is made about 6 months before each event. The call (e.g. see <http://iwmw.ukoln.ac.uk/iwmw2010/call/> or <http://iwmw.ukoln.ac.uk/iwmw2009/call/>) invites submissions for plenary talks and workshop sessions together with ideas for other contributions.
5.1 Content at IWMW 2009

A summary of the eight plenary talks given at IWMW 2009 is given below (further details available at <http://iwmw.ukoln.ac.uk/iwmw2009/talks/>).

· Headlights on Dark Roads
Plenary talk by Derek Law, University of Strathclyde on 28 July 2009. 

· Servicing 'Core' and 'Chore': A framework for understanding a Modern IT Working Environment
Plenary talk by David Harrison and Joe Nicholls, Cardiff University on 29 July 2009.

· Making your killer applications... killer!
Plenary talk by Paul Boag, Headscape on 29 July 2009. 

· What is the Web?
Plenary talk by James Currall, University of Glasgow on 29 July 2009.
· Hub Websites for Youth Participation
Plenary talk by David Newman, Queen’s University Belfast on 29 July 2009.
· Agile Prototyping in Academia
Plenary pre-recorded talk by Dave Flanders on 29 July 2009. 

· Lightweight Web Management
Plenary talk by Christopher Gutteridge, University of Southampton on 29 July 2009.
· How the BBC make Web sites
Plenary talk by Michael Smethurst, BBC on 30 July 2009.
As well as these plenary talks 18 workshop sessions were also held from which participants could attend 3 sessions. Details of these sessions are available at <http://iwmw.ukoln.ac.uk/iwmw2009/sessions/>.
In addition to these pre-arranged sessions there were also barcamp sessions, which were organised during the duration of the event. In 2009 there were 3 slots of thirty minutes allocated for barcamps, up to 8 barcamps took place in each slot. The sessions were run in an ad-hoc way by delegates and covered current topics of interest, participants were free to attend any barcamp of interest.
A number of additional sessions were held at the event including barcamps. These were not organised in advance of the event – participants could suggest topics of interest at the workshop and participants were free to choose the barcamps of interest.

5.2 Summary of Amount of Content at all IWMW events

A rough estimate of the numbers of plenary and workshop sessions is given below. Note that sessions such as introductory talks, report back sessions, Birds of a Feather and discussion groups, etc. are not included.
	
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	2008
	2009
	Tot.

	Nos. of plenary sessions
	8
	11
	11
	11
	8
	10
	9
	8
	8
	8
	9
	10
	8
	119

	Nos. of W/shops
	6
	5
	7
	8
	21
	24
	26
	16
	18
	18
	18
	16
	18
	201

	Attendance
	95
	100
	124
	128
	150
	175
	156
	157
	188
	187
	186
	182
	197
	2025


Table 1: Numbers of sessions and attendance at IWMW events 
If the plenary talks on average lasted 45 minutes this would be 89.25 hours of content delivery.  If the work sessions on average lasted for 90 minutes (an underestimate as a small number lasted for 3 hours) this would be 301 hours of content delivery.
6 JISC Participation at IWMW Events
The IWMW events have provided an opportunity for JISC-funded services to raise their profile. This has proved particularly valuable for new services, with plenary presentations having been given by staff from JISC InfoNet, JISC OSS Watch and JISC TechDis.  
· JISC infoNet: Helping Web Managers Support Our Users. Plenary talk at IWMW 2003 by John Burke, JISC infoNet.
· Beyond Web Accessibility: Providing A Holistic User Experience. Plenary talk at IWMW 2004 by Lawrie Phipps, JISC TechDis and Brian Kelly, UKOLN.
· Beyond Free Beer: Is Using Open Source A Matter Of Choosing Software or Joining A Political Movement?. Plenary talk at IWMW 2004 by Sebastian Rahtz, JISC OSS Watch. 
· Strategic Staff Development for the Web-enabled Organisation. Plenary talk at IWMW 2004 by Dave Hartland, Netskills.
· Web 2.0: Behind the Hype. Plenary panel session at IWMW 2006 by Paul Miller, Talis, Scott Wilson, CETIS and Brian Kelly, UKOLN.
· What Does Openness Mean to the Web Manager?. Plenary talk at IWMW 2006 by Randy Metcalfe, JISC OSS Watch and Brian Kelly, UKOLN.

· Science in the You Tube Age. Plenary talk at IWMW 2007 by Cameron Neylon, STFC (on a topic related to JISC’s involvement in eScience).

· Institutional Responses to Emergent Technologies - What JISC is Doing. Plenary talk at IWMW 2008 by Rob Bristow, JISC.

· Institutional Repositories ... Publish and be Damned?. Plenary talk at IWMW 2008 by Stephanie Taylor, UKOLN.

· Agile Prototyping in Academia, Plenary pre-recorded talk at IWMW 2009 by Dave Flanders. 

In addition to the plenary talks staff from Mimas, EDINA, CETIS and Netskills have facilitated workshops sessions and briefing sessions at IWMW events. The event also provides a valuable opportunity for JISC projects and other JISC-funded activities to gain feedback on their activities and disseminate their findings. Examples of this include:

· Advertising On Web Sites. Plenary talk at IWMW 2001 by Dianne McDonald, University of Strathclyde based on JISC-funded study on “Advertising on JANET”.

· The Joined-Up Web. Three hour workshop session at IWMW 2000 facilitated by Greg Newton-Ingham (UEA), Justine Kitchen (RDN) and Pete Cliff (UKOLN) which looked at how eLib projects (such as Agora and the RDN) could be integrated into institutional use via what was then referred to as the DNER (*nor JISC Information Environment).  

· Avoiding Portal Wars.  Panel session at IWMW 2002 with talks from Paul Browning, University of Bristol, Julie Stuckes, UKOLN, Tracey Stanley, University of Leeds  and Tony Shaw, University of Paisley on differing perspectives on portals’ including a JISC DNER view based on experiences of the JISC-funded SPP project. 

· Interoperability and Learning Standards Briefing and Web Standards Briefing. Sessions given at IWMW 2002 by Niall Schlater and Lorna Campbell (CETIS) and Brian Kelly (UKOLN).

· Web Sites and Legislation Briefing. Session given at IWMW 2002 by Betty Wilder (JISC Legal).

· Exploiting Locally-Created E-resources: OAI and Eprints. Workshop session at IWMW 2002 given by Bob Kemp, CDLR, University of Strathclyde.
· Dynamic Web Interfaces and Browser Compatibility. Workshop session at IWMW 2002 given by Trish Murray, Netskills.

· QA For Web Sites. Workshop session at IWMW 2002 given by Brian Kelly, UKOLN based on the JISC-funded QA Focus project.

· Preservation For Web Sites. Workshop session at IWMW 2009 given by Marieke Guy and Brian Kelly, UKOLN and Richard Davies, ULCC based on the JISC-funded JISC PoWR project.

· Integration, Integration, Integration: Issues Involved in Providing Web Access Across Institutional Systems. Workshop session at IWMW 2003 given by Chris Awre, JISC.

· Learning Technology Interoperability Standards Update. Briefing session given at IWMW 2003 by Lorna Campbell (CETIS).

· Bandwidth Management Techniques: Technical And Policy Issues. Workshop session at IWMW 2003 given by Ingrid Evans and George Neisser of the JISC-funded Bandwidth Management Advisory Service (BMAS).

· Semantic Web BoF. Birds of a Feather session given at IWMW 2003 by Dave Beckett, ILRT.

· Paper Prototyping in Practice. Workshop session at IWMW 2004 given by Paul Milne & Peigi MacKillop, EDINA.

· Integrating Legal Compliance into Web Management. Workshop session at IWMW 2004 given by Jason Campbell, JISC Legal.

· Community Building - Open Source and Open Content. Workshop session at IWMW 2005 given by Randy Metcalfe.

· Inter-institutional Authorisation using Shibboleth: Myths, Lies and the Truth. Workshop session at IWMW 2005 based on the JISC-funded IAMSECT project given by John Dowland, Newcastle University 

· The Rise and Rise of Digital Repositories: Communication and Quality. Workshop session at IWMW 2006 given by Julie Allinson and Mahendra Mahey, UKOLN.

· Web 2.0: Addressing Institutional Barriers. Workshop session at IWMW 2006 given by Brian Kelly, UKOLN and Lawrie Phipps, JISC.

· Archiving the Web: What can Institutions learn from National and International Web Archiving Initiatives. Workshop session at IWMW 2006 given by Michael Day and Maureen Pennock, UKOLN and Lizzie Richmond, University of Bath.

· Athens, Shibboleth, the UK Access Management Federation, OpenID, CardSpace and all that - single sign-on for your Web site. Workshop session at IWMW 2007 given by Richard Dunning and Andy Powell, Eduserv.

· Sustainable Services: Solidity based on Openness?. Workshop session at IWMW 2007 given by Ross Gardler, OSS Watch and Andrew Savory, Managing Director, Sourcesense UK.

· Portable Devices for Learning: A Whistlestop Tour. Workshop session at IWMW 2007 given by Stuart Smith, MIMAS.

· Contextual Accessibility in Institutional Web Accessibility Policies. Workshop session at IWMW 2007 given by David Sloan, University of Dundee and Simon Ball, Techdis.

· XCRI: Syndicating the Online Prospectus. Workshop session at IWMW 2007 given by Scott Wilson, CETIS and Ben Ryan and KaiNao, Manchester Metropolitan University.

· Approaches To Web Resource Preservation. Workshop session at IWMW 2008 given by Marieke Guy, UKOLN.

· Practical Blog Preservation. Workshop session at IWMW 2009 given by Richard Davis, ULCC.

· Hands-on prototyping for (meta)data structures. Workshop session at IWMW 2009 given by Emma Tonkin and Talat Chaudhri, UKOLN.
· "Where's the University?": building an institutional geolocation service. Workshop session at IWMW 2009 given by Janet McKnight and Sebastian Rahtz, Oxford University.

· The Invisible Repository. Workshop session at IWMW 2009 given by Stephanie Taylor, UKOLN.
Speakers from the commercial sector also provided plenary talks related to JISC interests in innovation:
· Building Highly Scalable Web Applications. Plenary talk at IWMW 2007 given by Jeff Barr, Amazon.

· Can Your Web site Be Your API? Plenary talk at IWMW 2007 given by Drew McClellan.

· How the BBC make Web sites. Plenary talk at IWMW 2007 given by Michael Smethurst, and Matthew Wood, BBC

Senior managers from UK HEIs have spoken at IWMW events:

· Who will rid me of this troublesome beast. Plenary talk at IWMW 2000 given by Professor John Slater, University of Kent.
· The WEB and the GRID: Science and Society. Plenary talk at IWMW 2000 given by Professor Ian Halliday, PPARC.
· The Web Of Higher And Further Education: How To Deal With The Spiders. Plenary talk at IWMW 2003 given by Professor David Melville, VC, University of Kent.

· Challenges at the University of Manchester arising from Project UNITY. Plenary talk at IWMW 2005 given by Professor Mark Clark, head of Manchester Computing, University of Manchester.

· Sky High or Free Fall - All Aboard the Web Rollercoaster. Plenary talk at IWMW 2005 given by David Sweeney, Vice-Principal, Royal Holloway, University of London.

· Developing a Web 2.0 Strategy. Plenary talk at IWMW 2006 given by Michael Webb, IT and Media Services Head, University of Wales, Newport.
· Headlights on Dark Roads. Plenary talk at IWMW 2009 given by Derek Law, Emeritus Professor, Information Resources Directorate, University of Strathclyde.

Participation at IWMW events has provided an opportunity for researchers to gain feedback from new audiences and for new approaches to be trialled. For example the Hands-on prototyping for (meta)data structures workshop session was initially tested at IWMW 2009 by Emma Tonkin and Talat Chaudhri (UKOLN) before being used at the Repositories Fringe conference. The rapid prototyping exercises which were used were subsequently described in a presentation at the Dublin Core 2009 conference held in Korea.
Matt Jukes, who at the time was Production Manager for JISC Communications and Marketing, was a member of the IWMW 2005 and IWMW 2006 events.
7 Innovative Technologies at IWMW Events
7.1 Amplified Events

The IWMW events have provided a valuable opportunity for innovative ideas to be deployed to a large audience and feedback obtained.
The IWMW 2005 event provided an opportunity to make use of the venue’s WiFi network. Since then all IWMW events have been ’amplified’ with the WiFi network being used initially for use by the participants and subsequently to support engagement with interested parties who were not physically present at the event.

An evaluation of the amplification infrastructure was carried out at IWMW 2005 and 90% of the respondents were supportive of this approach. A summary of the findings is available at <http://www.ukoln.ac.uk/web-focus/events/workshops/webmaster-2005/evaluation/>.
7.2 Syndication of Content

In order to enable 13 years of content to be reused a number of RSS feeds for the content have been provided. These include:
· Geo-located RSS file of the title, location and entry point for all events.

· Geo-located RSS file of the location of plenary speakers at all events, their biographical details and entry point for abstracts of their talks.

· Geo-located RSS file of the location of workshop facilitators speakers at the IWMW 1007-2009 events, their biographical details and entry point for abstracts of their talks.

· RSS files of the plenary talks from IWMW 2005-2009 included details of the title of the talks, abstract and entry point for further information.

· RSS files of the workshop sessions from IWMW 2006-2009 included details of the title of the session, abstract and entry point for further information.

These structured resources may be useful for data-mining and visualisation.  The files are available from <http://iwmw.ukoln.ac.uk/about/rss/>.
7.3 Support for Developers and Rapid Innovation

An innovation competition was held for the first time at IWMW 2007 – see <http://www.ukoln.ac.uk/web-focus/events/workshops/webmaster-2007/competition/>.

This event encouraged developers to provide example of light weight development, based on either data about IWMW (e.g. RSS feeds described above) or on institutional activities likely to be of interest to others. The innovation competition also provided an opportunity for managers and policy makers to be made aware of the importance of developers in the development and delivery of innovative solutions and services.
Following this initial work a second innovation competition was held at IWMW 2008 – see <http://www.ukoln.ac.uk/web-focus/events/workshops/webmaster-2008/competition/submissions/>.

Responsibility for further work in this area is now being carried out by the JISC-funded DevCSI activity.

7.4 Evaluation of Technologies to Support Events

A variety of networked tools have been used to support the event, to gain experiences of how they can be used and to support the development of best practices. These technologies include:

· IWMW 2005: The Wikalong wiki tool for collaborative note-taking during sessions.

· IWMW 2006: Medias Wiki for collaborative note-taking during sessions.

· IWMW 2007: The externally-hosted WetPaint wiki service was used for collaborative note-taking, dissemination and social purposes .See <http://iwmw2007.wetpaint.com/>.

· IWMW 2008: The externally-hosted Ning social networking service was used for collaborative note-taking, dissemination and social purposes. See <http://iwmw2008.ning.com/>.

· IWMW 2009: A WordPress wiki was used to support the event. Note that a variety of additional tools were used to support other activities (e.g. Slideshare, Twitter and an event hashtag). See <http://iwmw2009.wordpress.com/>.
8 Community-Building

The IWMW workshop series is highly regarded across the institutional Web management community.  It has provided a key role in the development of a community of practice for this new community, which only started in the mid 1990s.
The event has provided an opportunity for links with other related communities. The event has provided an opportunity for members of Web teams to hear more about JISC and JISC Services. In addition the involvement of staff from JISC-funded projects has enabled the projects to benefit from the input from this community and allowed of Web teams to hear more about such projects.
In addition to the community-building in the UK, at the IWMW 2009 event a number of the talks were shown to a US audience. The event may have a role to play in building links with overseas communities.

9 Potential for the Future
UKOLN’s role in organising the IWMW series of events has ensured that the event has continually embraced innovation, as can be seen from the events ‘amplification’ since 2005 and its support for developers at recent events.
UKOLN’s interest in innovation will continue at IWMW 2010, which will be held at the University of Sheffield on 12-14 July 2010. We are currently in the planning phase for the innovative aspects of the event.

The innovative aspects of the event will include a consideration of ways in which the environmental costs of events can be addressed by appropriate use of networked technologies. In addition to the technological aspects we will continue to address potential concerns that such innovation may be considered intrusive by some or there may be felt to be legal considerations to be addressed (e.g. the accessibility of amplified events).  

10 Conclusions

The IWMW series of events has provided highly effective in raising UKOLN’s profile across HE institutions. The importance of innovation has been prioritised throughout the events which has encouraged the community to adopt a forward-seeking approach to Web activities. The regular involvement of JISC-funded activities including projects and service at the events has been valuable in raising JISC’s profile across this community and for the projects and services to gain feedback on their work.
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